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Course Description:  

Engagement of the IDT Troops is essential for successful fall management.  Each discipline brings insight and experience 
to all components of the fall management process.  Beginning with the Fall Scene Investigation and Root Cause Analysis 
to evaluation of the fall contributing factors and determination of effective interventions, the IDT provides opportunities 
and perceptiveness that one staff member alone cannot offer.  This webinar will identify strategies for assigning IDT 
roles/duties for fall management.  Sample tools will be reviewed to assist the team members with their assigned roles, 
as well as insights for conducting IDT meetings for successful identification, implementation and monitoring of fall 
management interventions. 

 
Learning Objectives 

1. Become familiar with strategies for assigning IDT roles/duties for fall management. 

2. Identify tools for assisting team members with their assigned roles in fall management. 

3. Understand methods for conducting team meetings for successful identification, implementation and 

monitoring of fall management interventions. 

Course Content 

20 min.: Review of strategies for assigning IDT roles/duties for fall management. 
20 min.: Examination and discussion of tools that assist team members with their assigned fall management roles/duties. 
15 min.: Identification of methods for conducting team meetings for successful fall reduction/prevention. 
5 min.: Questions and answers 
 
 
Target Audience:  Nursing Leadership staff (DON, ADON, Unit Managers, Nursing Supervisors), Administrators, IDT Fall 
Investigation Members, Therapy, Restorative, QA/Risk Management Staff 
Instructional Level: Intermediate  
Program Length: 60 minutes 
 

List Learning Objectives: What participants will gain 
from attending this session: 

Content:  Bullet-point list of information covered to meet 
learning objective 

1. Become familiar with strategies for assigning IDT 
roles/duties for fall management. 

• Review of IDT roles/duties to be completed for fall 
management. 

• Discussion of roles/duties that are a ‘best fit’ for 
each discipline with examples of assignments 
 

2. Examination and discussion of tools that assist 
team members with their assigned fall management 
roles/duties. 
 

•  Examination and discussion of tools to assist team 
members with their assigned duties 
-Fall scene investigation 
-Fall Risk Assessment review 
-Medication review 
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-Resident and staff interviews 
-Fall tracking/trending 

3. Identification of methods for conducting team 
meetings for successful fall reduction/prevention. 
 

• Review of “Fall Team Huddle” agenda 

• Review/discussion of sample Fall Management 
meeting outline 

 


